
Leadership Playbook 

What is a Leader? 
A leader is someone who guides, inspires, and influences others towards achieving a common goal. 
Leaders can be found in various contexts, from sports teams to community organizations. 
 
Character Traits of Effective Leaders: 
Integrity: Honesty and strong moral principles. 
Empathy: Understanding and sharing the feelings of others. 
Confidence: Believing in oneself and one’s abilities. 
Resilience: The ability to recover from setbacks. 
Communication Skills: Effectively conveying ideas and listening to others. 
 
Types of Leadership: 
Transformational Leadership: Inspires and motivates followers to innovate and create change. 
Transactional Leadership: Focuses on rewards and punishments to manage followers. 
Servant Leadership: Prioritizes the needs of the team and community. 
Autocratic Leadership: Makes decisions unilaterally, with little input from team members. 
Democratic Leadership: Encourages participation and input from all group members. 
 
Why You Should Practice Leadership 
Personal Growth: Developing leadership skills enhances confidence and decision-making abilities. 
Team Success: Strong leaders foster collaboration and unity within teams. 
Problem-Solving: Leaders learn to address challenges creatively and effectively. 
Career Advancement: Leadership experience is highly valued by colleges and employers. 
Community Impact: Leaders can inspire positive change and influence their communities. 
 
Future Opportunities for Leadership 
College Organizations: Join student government, clubs, or sports teams. 
Community Service: Volunteer for local charities or mentoring programs. 
Internships: Seek leadership roles in internships to gain experience. 
Workshops and Conferences: Attend events focused on leadership development. 
Networking: Connect with leaders in your field of interest. 
 
Current Ways High School Student Athletes Can Be Leaders 
Lead by Example: Demonstrate a strong work ethic and positive attitude during practices and games. 
Support Teammates: Encourage and uplift fellow athletes, both in and out of competition. 
Communicate Effectively: Share ideas and strategies with your team to foster collaboration. 
Stay Committed: Show dedication to your sport and your team, setting a standard for others. 
Mentor Younger Athletes: Share your experiences and advice with less experienced teammates. 
Participate in Team Decisions: Engage in discussions about team strategies and goals. 
 
Conclusion: 
Leadership is a vital skill that extends beyond sports and academics. By understanding what it means to 
be a leader and actively practicing these skills, you can make a lasting impact in your school, community, 
and future endeavors. 
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